
Severe Sanctions

Final warning and
negative performance

appraisal

First Warning:
Coaching/Increased

Supervision until 
behavior is corrected

Documented for the
purpose of accident

prevention awareness and
training will suffice.

Increasing Individual Culpability / Diminishing Individual Capacity

Sabotage or Malevolent
Act

Knowingly violated
procedures? Pass Substitute test? History of violating

procedures?

No Blame Error

Repeated incident with
Similar root Cause

Are the procedures clear?

Reckless Violation Negligent Error

Defective training or
selection experience?

Start

Was the job understood?

No

No

No*

No*

No*

Yes

Yes

Yes

Yes

Yes

Yes*

Yes*

Yes* No

Were the results as
intended?

Was the action as
intended?

No

*Indicates a 'System' induced error. Manager/supervisor must evaluate what part of the system failed and
what corrective and preventative action is required. Corrective and preventative action shall be

documented for management review.

THE PROCESS

GUIDE TO JUST CULTURE 

Safety Bulletin

Mathers Construction Team 

MATHERS SAFETY 
SNAPSHOT

Each week the Mathers Safety Team meets to review on site incidents and track trends across
the company in an effort to increase transparency and to develop proactive plans to mitigate
reportable incidents. 

December 21, 2022

Last week we explored who has Stop Work Authority when operating within a Just Safety Culture.
This week we are diving in to learn more about how the Just Culture Process works.  The
Algorithm outlined below  allows us to work through the causes of an accident, incident or near
miss and work out which systems need updating to prevent the same happening again.


